Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:25 AM
November 21, 2024
PRESENT: Jill Leo, Payne Williams, Sandra Dickens, Jim Rhodes, Lee Akin, Paige Alost, Dustin Dauzat, Crystal Conway, Ronnie Williams
GUEST PRESENT: Carrie Hough, Secretary; Nora Drenner, Natchitoches Times; Melissa Cloutier, Natchitoches Events Center; Eddie Norris, KTBS
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the October 17, 2024 Full Commission Meeting. Motion to approve the October 17, 2024 minutes made by Lee Akin, 2nd by Jim Rhodes. All approved, motion passes. 
FINANCIAL STATEMENT: Jill Leo, discussion on the financial statement as of October 31, 2024. Our balance as of October 31, 2024 is $401,764.75. Check register for October is $1,600. Motion to approve the executive committee reviewed and approved the October 17, 2024 financial statement made by Dustin Dauzat and 2nd by Jim Rhodes. All approved, motion passes.
OLD BUSINESS: 
NEW BUSINESS:  
Sandra Dickens gave a report for HDBA. The kickoff to the holidays is this weekend. There will be Cookies with Santa, drone show, fireworks, etc. The Boat Lighted Parade will be on Saturday, December 14 at 5pm. Cookies with Santa will take place twice during the Christmas season. There will also be four drone shows happening on Saturday during the Christmas season. The LSU women’s gymnastics team will be the Grand Marshals.  Today is the KTBS Community Caravan at Patio Cantina, please come after the meeting to show your support.
Paige Alost gave an update for the Tourist Commission. They will have an Open House on November 23 and on Festival Day in between the parade and fireworks. They will be hosting Miss Merry Christmas and the Belles this Saturday and an Open House on December 7th.
Jill Leo gave an update for CRNHA. Rebecca is at the Museum preparing for the opening of their exhibit tomorrow. They are partnering with the University College of London and the Louisiana State Museum System to open a new exhibit on the LASHOF Museum on November 22 that will celebrate and discuss creole origins. It’s a brand new exhibit based off of 20 years of archeological excavations that the Heritage Area has conducted with the University College of London. 
Lee Akin gave a report for NHF.  They have had several events at the Roque House. The punch list is slowly getting smaller. They are gearing up for the Christmas Tours of Homes, they have already sold over 221 tickets online.
Jill Leo gave a report for APHN. They announced their dates for their Melrose Arts and Crafts Festival and it’s the first weekend in May. 
Jill Leo gave an update for Main Street. Turn on the Holidays will start November 23 and November 21 will be the KTBS Community Caravan. Cookies with Santa tickets will go on sale November 1st, its on NatchitohchesChristmas.com. The dates for Cookies with Santa are November 23 and December 14 are the two events. Download the Go Natchitoches App to keep up with all the Natchitoches Events. This weekend is a drone show, then the last two drone shows will be on December 14 and 21. Each show will be unique. Thanks to BOM Bank and the Tourist Commission for stepping up as additional sponsors for these shows.
Jim Rhodes gave a report for the Cane River Waterway Commission. The Roque House is really nice, make sure to go visit if you haven’t already. Payne Williams mentioned that the retaining wall at Sibley Park is almost complete. CRWC is funding Patrick Road and they broke ground on the Shell Beach Boat Launch for their new office.

Dustin Dauzat gave a report for the Natchitoches Chamber. Light the Way 5K is this Sunday from 5-7 pm. They have around 170 registered. December 12 is the Thrive Gala, registration is open for this event. They have two ribbon cuttings coming up.
Eddie Norris spoke on behalf of KTBS.  He thanked the commission for their partnership with their program to promote Christmas in Natchitoches.

Nora Drenner did not have a report for the Natchitoches Times.

Melissa Cloutier gave an update for the Natchitoches Events Center. They have 18 events scheduled in December. The Louisiana Spring Court is bringing a training session in the first week of December. We are sending our thoughts and prayers to Edd Lee’s family, he lost his wife to cancer just recently. 
Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
